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Proposed 3-5 Year Strategic Plan

Strategic goal:

Complete the 
Accreditation process 

through  the US 
Chamber of 
Commerce 

Strategic goal: 

Repurpose Chamber Charities

Strategic goal:  Maintain 
financial viability  beyond 

membership through 
fundraising

Strategic goal: Create a 
stronger business 

community through 
membership growth and 

retention

Strategic goal: Speak 
knowledgably for and to 
the business community 

on state, federal and local 
issue through business 

advocacy
Strategic goal: Create and 
maintain  a well rounded 
benefits package for all 

chamber members

Strategic goal: Provide 
continuous 

communication, visibility 
and awareness about the 
benefits of the Chamber 
through marketing and 

branding

Strategic goal: Achieve economic 
growth for the city and township 

to strengthen our business 
community


